Board Meeting Notes 8-15-09
· The Board participated in a Board Retreat on August 15 at the new Oakfield Elementary School Library.  Mr. Al Kamenski, student Travis Bielinski and Mr. John Barbeau were in attendance along with Board Members and Administration.
· The Board approved the fall Coaching Contracts.  The following coaches were approved:  Football—Jason Maurer, Mike Gross, Corey Rickert, Tim Sievert.  Volunteer Football—Steve Farrell, Karl McCarty, Josh Maurer, Frank Rogan.  MS Basketball—Krista Schaefer and Carmen Klassy.  HS Volleyball—Jennifer Jacobs and Amanda Bodden.  Co-op Soccer—Donovan Heavener and Al Baramstadt.

· Discussion took place regarding closed campus.  A committee had met to discuss how to proceed as there were some concerns from the community.  The JR/SR High School campus will remain as is.  However, the discussion turned to bringing greater public engagement by the community.  A committee was formed to bring back recommendations to the Board in January on how to more appropriately involve the different sectors of our community including student representatives, senior citizens, local clubs, etc.  It was a very positive discussion and direction taken by the Board.

· Much discussion took place regarding the sale of Belle Reynolds as there has been a lot of controversy regarding that sale. The Board discussed different options.  Mr. Steinke has discussed some of these options with Board Members.  Mr. Merk, who has been the liaison with Mr. Steinke, was asked to bring back information at the August 24th Board Meeting.  The Board will discuss how to proceed at that meeting.

· The Board and citizens attending the retreat had a very lively and long discussion regarding a future referendum.  After this discussion, the Board voted to go to referendum the first Tuesday in November (normal fall voting date) with the following amounts:  $600,000 (2010-11), $600,000 (2011-12), $700,000 (2012-13), $700,000 (2012-13).  The Board will approve the exact wording at the Sept. 14th Board Meeting.

· The Board reviewed possible mill rates based on the amount levied for the 2009-10 school year.  Levying the full amount ($700,000) would increase our mill rate 9.41 from the current 8.93 (or $8.93 per $1,000 of equalized value).  Levying $650,000 would make the mill rate 9.17, levying $600,000 would make the mill rate 8.93 (or the same as this year), levying $550,000 would make the mill rate 8.69 and levying $500,000 would make the mill rate 8.45.  Currently we have projected a plus $168,000 for the 09-10 budget which would allow the Board to levy less than the $700,000.  The Board makes the final decision on the levy at the last Board Meeting in October after the equalized valuation for the district is certified.
· Mr. Dix discussed future enrollment trends.  We expect to bottom out at about 450-475 students in the 2013-14 school year and should maintain those numbers in the foreseeable future.

· The Administrators provided reports on the move from Belle Reynolds to the new Elementary School, Swine Flu, open houses and the new website that is being maintained by Ms. Julie Kautzer.
· The Board adjourned to executive session to discuss administrator performance, future staffing and negotiations.

· Next meeting will be August 24th at the Oakfield Jr/Sr High at 5:30 in the library.  Items for that agenda are Student Representative for the School Board, Sale of Belle Reynolds Issue and CESA 6 update.

· Any questions, please feel free to call me at home at 583-3313, at school at 583-3146 or on my cell phone at 960-8896.

