Board of Education Meeting, School District of Oakfield
Oakfield Elementary School
June 20, 2011
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MEETING CALLED TO ORDER BY PRESIDENT
President Kottke called the meeting to order at 5:30 p.m.  Roll was taken and is recorded above. 

ADJOURN TO EXECUTIVE SESSION UNDER SS 19.85(1)(C) TO DISCUSS RESIDENT CONCERN REGARDING PERSONNEL DECISION

President Kottke, seconded by Mr. Panzer, moved to adjourn at 5:31 p.m. to executive session under SS 19.85(1)(c) to discuss resident concern regarding personnel decision. Motion carried on a roll call vote: Ayes – Patterson, Murphy-Steinke, Dercks, Kottke, Kraft, Panzer. Noes – None. Absent – Nyhuis.

ADJOURN TO OPEN SESSION

The meeting was reconvened to open session at 5:59 p.m.

DISCUSSION/ACTION ON MINUTES

Mr. Panzer, seconded by Mr. Kraft, moved to approve the minutes of the May 23, 2011 and May 31, 2011 school board meetings. Motion carried: 7 ayes, 0 noes, 0 absent.

DISCUSSION ON FINANCIAL REPORT

Administrator Heinzelman presented the financial report for June 20, 2011. The report is filed with the clerk.

DISCUSSION/ACTION ON WARRANTS


Mr. Kraft, seconded by Mr. Dercks, moved to approve the warrants through June 20, 2011 as presented. Motion carried: 7 ayes, 0 noes, 0 absent.
OLD BUSINESS

DISCUSSION/ACTION ON SOCCER CO-OP

Athletic Director Cohen presented information on a possible two-year girls’ soccer co-op contract with North Fond du Lac, due to low participation numbers and safety concerns. Parents and athletes expressed their concerns on the proposed co-op. Following discussion on possible other options and upon the recommendation of Athletic Director Cohen, Mrs. Kottke, seconded by Mr. Panzer, moved to continue with our girls’ soccer program at Oakfield and re-evaluate the participation numbers in January 2012 to decide if we have enough girls for a team. Motion carried: 7 ayes, 0 noes, 0 absent.
DISCUSSION/ACTION ON FALL SPORTS COACHES CONTRACTS
Mr. Panzer, seconded by Mr. Kraft, moved to accept the fall sports coaches as presented:


Jason Maurer – Head Football Coach

Corey Rickert – Football, grade 7


Mike Gross – JV Football

Tim Sievert – Football, grade 8


Steve Ferrell – Football, Volunteer

Andrew Gross – Football, Volunteer


Julie Schmidt – Girls Basketball, grade 7

Travis Ernst – Girls Basketball, grade 8


Donovan Heavener – Boys Soccer (Co-op)

Jennifer Grafton – Volleyball, Varsity

Al Bramstadt – Boys Soccer, Assistant (Co-op)

Tony Fink – Volleyball, JV


Dixie Jarchow – Cross Country (Co-op)

Mike Jarchow – Cross Country, Volunteer (Co-op)

             Motion carried: 7 ayes, 0 noes, 0 absent.
DISCUSSION OF LEGISLATIVE ISSUES

Administrator Heinzelman provided an update on current legislative issues including telecommunications and the WiscNet system, Budget Repair Bill, gubernatorial approval of proposed agency rules, and voter identification and elector residency.

DISCUSSION/ACTION ON 2011-2012 CALENDAR

Mr. Dercks, seconded by Mr. Kraft, moved to approve the revised 2011-2012 school calendar as presented. Motion carried:  7 ayes, 0 noes, 0 absent.

DISCUSSION/ACTION ON TECHNOLOGY PLAN APPROVAL

Mr. Kraft, seconded by Mrs. Patterson, moved to accept the technology plan as presented. Motion carried:  7 ayes, 0 noes, 0 absent.

DISCUSSION/ACTION ON HEALTH INSURANCE CARRIER

Mr. Panzer, seconded by Mrs. Patterson, moved to appoint WEA as the 2011 -2012 health insurance carrier for the School District of Oakfield. Motion carried:  7 ayes, 0 noes, 0 absent.
APPOINTMENT OF COMMITTEE ASSIGNMENTS

President Kottke presented the 2011-2012 board committee assignments.

DISCUSSION/ACTION ON SECOND ADMINISTRATIVE/TRANSITION PLAN

Administrator Yoder presented her entry plan to establish initial priorities and benchmarks to transition into the role of the District Administrator/Elementary Principal, reviewing transition timelines and activities. She also presented the final administrative re-alignment proposal, identifying actual changes already implemented, proposed changes, draft job positions, and financial impact with an approximate savings of $15,600.
Mr. Panzer, seconded by Mr. Dercks, moved to appoint Joe Heinzelman as the interim Jr/Sr. High Principal for one year. Motion carried:  7 ayes, 0 noes, 0 absent.

Mrs. Patterson, seconded by Mr. Panzer, moved to approve the final administrative re-alignment proposal as presented.  Motion carried:  7 ayes, 0 noes, 0 absent.

NEW BUSINESS

DISCUSSION/ACTION ON PLAYGROUND SURFACING
Mr. Panzer, seconded by Mrs. Patterson, moved to invest in wood chips to cover the playground area. Motion carried:  7 ayes, 0 noes, 0 absent.

DISCUSSION/ACTION ON POLICY/RESOLUTION FOR DESIGNATION OF FUND BALANCE

President Kottke, seconded by Mrs. Murphy-Steinke, moved to approve the following items as part of the implementation of GASB #54 Fund Balance Reporting requirements effective as of June 30, 2011:

1. The Board of Education delegates the authority to assign fund balances to the District Administrator;

2. The order of fund usage will be used in the following order: Restricted, Committed, Assigned, and Unassigned;

3. District Fund Balance policy as presented.

Motion carried: 7 ayes, 0 noes, 0 absent.

DISCUSSION/ACTION ON OPEB CONTRACT

Administrator Heinzelman reviewed three bids received for post employment benefits. Following Administrator Heinzelman’s recommendation, President Kottke, seconded by Mrs. Murphy-Steinke, moved to authorize Administrator Heinzelman to clarify the $3800 bid from  Milliman Inc. and the method of calculation and if it is the alternative method, go with that bid; if not, then go with the bid from Key Benefits Concepts LLC.  Motion carried:  7 ayes, 0 noes, 0 absent.
DISCUSSION ON NEW ELEMENTARY PRINCIPAL/DISTRICT ADMINISTRATOR WELCOME EVENT

Mrs. Murphy-Steinke presented tentative plans for the event; with a proposed date of Wednesday, August 31 from 3:30 to 7:00 p.m. Mrs. Murphy-Steinke and Mrs. Patterson will proceed to finalize plans for the welcome event.

DISCUSSION OF RETREAT AGENDA
Administrator Yoder reviewed the tentative board retreat agendas, scheduled for Monday, August 8, and Thursday, August 11.

ADMINISTRATORS REPORTS

Administrator Heinzelman reviewed correspondences regarding toilet papering on school grounds. Discussion followed. He also highlighted articles of interest.

MEETINGS

Next regular School Board meeting 7/18/11, Oakfield Elementary Library, 5:00 p.m.
ITEMS FOR NEXT AGENDA

Discussion/action on CESA 6 contract

Discussion/action on transportation contract
Annual Meeting resolutions

Discussion/action on tentative 2011-2012 budget

Technology update

21st Century Skills update

First reading of Acceptable Use Policy

CESA 6 update

Update on Coaches/Teachers Handbook

ADJOURN
There being no further business, 
Mr. Kraft, seconded by Mrs. Patterson, moved to adjourn at7:20 p.m. Motion carried:  7 ayes, 0 noes, 0 absent.

Respectfully submitted,
Mary Guth, Board Secretary
