Board of Education Meeting, School District of Oakfield
Oakfield Elementary School

October 8, 2012
Board Members - Present

Robert Panzer
Ervin Kraft
Paul Dercks 
Angie Patterson
Meg Murphy-Steinke 
John Nyhuis (5:03)
Penny Kottke


Administration - Present
Joe Heinzelman
Pam Yoder

Board Secretary - Present
Jackie Hungerford

Student Representative -Absent
Michael Liebelt

Others - Present
John Barbeau

Brett Panzer
Patrick Schwoerer
Jen Harrison
Sarah Laning

Greg Kuetz

Lisa Scheahan

Molly Liebelt
MEETING CALLED TO ORDER BY PRESIDENT

    President Kottke called the meeting to order at 5:00 p.m.  Roll was taken and is recorded above.

DISCUSSION/ACTION ON MINUTES OF THE OCTOBER 8, 2012 SCHOOL BOARD MEETING AND THE OCTOBER 15TH OAKS COMMUNITY CHAT
     Mr. Panzer, seconded by Mr. Kraft, moved to approve the minutes of the October 8, 2012 school board meeting and the October 15, 2012 Oaks Community Chat as presented.  Motion carried:  6 ayes, 0 noes, 1 absent.

PRESENTATION BY GREG KUETZ, BENEFITS CONSULTANT WITH ASSOCIATED FINANCIAL GROUP
     Mr. Kuetz shared with the Board the advantages of using a benefit consultant.  They are able to make sure the district has the right benefit package and the right benefit group for our area.  They will work directly with all the insurance carriers to find the correct package for the best price.  
DISCUSSION ON LEGISLATIVE ISSUES

     Principal Heinzelman shared some information how other districts are reacting to the possible changes to ACT 10. 

DISCUSSIONACTION ON 2012-13 BUDGET

     Mr. Panzer, seconded by Mrs. Patterson, moved to approve the 2012-13 budget as presented by Administrator Yoder.  Motion carried:  7 ayes, 0 noes, 0 absent.

DISCUSSIONACTION ON 2012-13 TAX LEVY

     Mr. Panzer, seconded by Mr. Kraft, moved to set the 2012-13 tax levy at $2,214,633.  Motion carried:  7 ayes, 0 noes, 0 absent.
DISCUSSION ON FINANCING OPTION

     Administrator Yoder informed the Board that she reviewed the options with each interested institution again.  The rates varied and the best option would be to refinance our State Trust Loan back with the State Trust. Board discussion followed.
DISCUSSION ON BOARD REQUEST PROCEDURES

     Adminsitrator Yoder shared with the Board the concerns of board requests for information from our administrators or staff.  Some of the requests can be very time consuming so we need to determine the priority of each request since our staff has limited time to fulfill these requests.     

DISCUSSION/ACTION ON NEW DAYCARE EMPLOYEE

     Mr. Dercks, seconded by Mr. Kraft, moved to hire Brittany Tarr for the Oakfield Childcare Center.  Motion carried:  7 ayes, 0 noes, 0 absent.     

DISCUSSION ON NEW DISTRICT REPORT CARD

     Administrator Yoder shared with the Board how to access the District Report Card on the DPI website.  An explanation of the report card was shared in detail.  
DISCUSSION ON FIRST COMMUNITY CHAT

     Administrator Yoder shared on the attendance of our first Oaks Community Chat.  It was well attended and we will have our next chat on Monday, November, 19, 2012 at 7:00 p.m. in the Oakfield Elementary Library.  The purpose of the Oaks Community Chat is to get information out and if there are any other areas of discussion that need to be discussed.  There will not be any Board action at any of the Oaks Community Chat sessions.  Any questions or concerns for these sessions may be dropped off at both offices in the Oaks Community Chat box.
DISCUSSION OF PROJECT UPDATES

     Principal Heinzelman is receiving bids for the different projects and will bring them to the Board.  Once we received the report from out Middle School Study Team we will set up a committee to review all options and at that time will bring their recommendations back to the Board.
DISCUSSION ON OUTDOOR SIGN

     The Board discussed the outdoor sign again and decided to table it and wait to discuss it along with some of the other community projects.

STUDENT REPRESENTATIVE REPORT

     Mr. Liebelt shared that the school fall sports have come to an end and in a couple weeks the winter sports will begin.  The Board also discussed comments that were addressed to Mr. Liebelt on our school lunch program.
CESA 6 UPDATE
     Mrs. Patterson shared her attendance at the CESA 6 meeting.

ADMINISTRATIVE REPORTS

     Administrator/Elementary Principal Yoder updated the Board on the elementary lunch hours.  The upper grades will have their recess at after lunch instead of the afternoon. Child Development Day will be October 24, 2012, Halloween parties will be on October 25, 2012, and Friday, October 26, 2012 will be a teacher’s workday.
     Principal Heinzelman shared he had a desk donated, cross country and soccer will have their end of the year party in North Fond du Lac, and the Sr High Pop Concert will be Wednesday, October 24 and the Jr High Pop Concert was last Wednesday, October 17, 2012.
MEETINGS

     Next School Board meeting, November 12, 2012, Jr/Sr High School 5:30 p.m

ITEMS FOR NEXT AGENDA

     AFG Benefits Consultant

     Discussion/action on State Trust Fund

     Board policy on requests

     Project Update

ADJOURN TO EXECUTIVE SESSION UNDER SS19.85(1)(c) TO DISCUSS PERSONNEL
     President Kottke, seconded by Mrs. Patterson, moved to adjourn at 6:47 p.m. to Executive Session under SS 19.85 (1)(c) to discuss personnel.  Motion carried on roll call vote: Ayes - .Kottke, Nyhuis, Murphy-Steinke, Patterson, Dercks, Kraft, Panzer, 0 noes, 0 absent.
Respectfully submitted by,

Jackie Hungerford, Board Secretary

