Board of Education Meeting, School District of Oakfield

Board Retreat
Oakfield Elementary School
May 14, 2012
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MEETING CALLED TO ORDER BY PRESIDENT

     President Kottke called the meeting to order at 5:00 p.m.  Roll was taken and is recorded above.

DISCUSSION/ACTION ON GIRLS SOCCER CO-OP
     Mrs. Murphy-Steinke, seconded by Mr. Dercks, moved to accept pursuing a girls soccer co-op with North Fond du Lac or Dodgeland.  Motion carried:  7 ayes, 0 noes, 0 absent.
DISCUSSION/ACTION CELEBRATION OF LEARNING
     District Administrator/Elementary Principal Yoder shared with the Board the agenda for the May 21, 2012 Celebration of Learning School Board Meeting.  President Kottke, seconded by Mr. Dercks, moved to change the May, 21, 2012 school board meeting time to 5:00 p.m.  Motion carried:  7 ayes, 0 noes, 0 absent.
DISCUSSION/ACTION TO APPOINT A CESA 6 DELEGATE
     President Kottke, seconded by Mrs. Murphy-Steinke, moved to nominate Mrs. Patterson as our CESA 6 Delegate.  Motion carried:  7 ayes, 0 noes, 0 absent.
DISCUSSIONON DISTRICT GOALS, VISION DEVELOMENT, AND DPI ESEA WAIVER
     Administrator/Elementary Principal Yoder shared with the Board the district goals, the vision development, and DPI ESEA Waiver.  Mrs. Liebelt also described the curriculum and staff development that has happened and that is needed to continue to allow our children to grow academically in Oakfield.

DISCUSSION ON 2011-2012 BUDGET
     Administrator/Elementary Principal Yoder shared with the Board the 2011-2012 budget to date.  Board discussion followed.
DISCUSSION ON PROPOSED 2012-2013 ENROLLMENT PROJECTIONS AND BUDGET
     Administrator/Elementary Principal Yoder shared tentative enrollment projections and budget for the 2012-2013 school year.  Board discussion followed
DISCUSSION/ACTION ON SPARSITY AID EXPENDITURES
     Administrator/Elementary Principal Yoder shared with the Board how the district has spent the 2011-2012 Sparsity Aid and how much is left for this year.  President Kottke, seconded by Mrs. Patterson, moved to approve the purchase of the IT Manager/Help Desk Program.  Motion carried:  5 ayes, 0 noes, 2 absent.
DISCUSSION/ACTION ON 2012-2013 DISTRICT GOALS
     Administrator/Elementary Principal Yoder reviewed the current district goals and will table these until the next school board meeting.
SECOND READING OF BOARD POLICY #186 OPERATING PROCEDURES
     President Kottke presented the second reading of Board Policy #186 Operating Procedures.
ADMINISTRATIVE REPORTS
     Administrator/Elementary Principal Yoder shared with the Board the Elementary School will have their annual water day and the PTO will sponsor the last day of school program.  She also commented on her amazing staff that she has had the opportunity to work with during her first year and what a wonderful school district we have here in Oakfield. 
     Principal Heinzelman informed the Board that Flyway Signs met with him regarding the sign in front of the school, the Jr High Spring Concert was on Wednesday, May 10th and the High School Spring Concert will be on Wednesday, May 17, 2012.  He also shared a list of students that participated in the State Solo Ensemble, two students that were nominated to the Science Congress and a thank you letter complimenting Mr. McCarty’s history students who went to Door County for a visit.  
ADJOURN 

     Mrs. Kottke, seconded by Mr. Panzer, moved to adjourn at 8:02 p.m. to Executive Session under 19.85(1)(c) to discuss Administrative Evaluation and Personnel.  Motion carried on roll call vote:  Ayes - Nyhuis, Patterson, Dercks, Panzer, Kottke.  Noes - none, Absent – Murphy-Steinke, Kraft.
Respectfully submitted,
Jackie Hungerford, Board Secretary

