Board of Education Meeting, School District of Oakfield
Oakfield Elementary School

April 22, 2013
Board Members - Present

Penny Kottke

Robert Panzer
Ervin Kraft
Angie Patterson
John Nyhuis 
Meg Murphy-Steinke 
Board Members - Absent Paul Dercks 

Administration - Present
Pam Yoder

Joe Heinzelman

Board Secretary - Present
Jackie Hungerford
Student Representative -Absent
Michael Liebelt

Others – Present

John Barbeau
Becky Doyle

Terra Kind

Julie Schmidt

Jen Harrison

Sandie O’Malley

Julie Tennie

Jodi Schmidt

Katie McClurg

Anne Watkins

Travis Ernst

Dave Tackett

Others – Present
Bernie Ritger

Sarah Laning

Kay Holz

Liz Heider

Molly Liebelt

Al Kaminski

Lisa Sheahan

Terri Kosloske

Mike Gross

Paul Helm

Marv Bosveld

Julie Bosveld

John Tyner
MEETING CALLED TO ORDER BY PRESIDENT

     President Kottke called the meeting to order at 5:40 p.m.  Roll was taken and is recorded above.
DISCUSSION/ACTION ON MINUTES OF THE APRIL 8 & 18, 2013 SCHOOL BOARD MEETINGS AND APRIL 15, 2013 OAKS COMMUNITY CHAT AND SCHOOL BOARD MEETING

     Mr. Panzer, seconded by Mrs. Patterson, moved to accept the minutes of the April 8 & 18, 2013 school board meeting and the April 15, 2013 Oaks Community Chat.  Motion carried:  6 ayes, 0 noes, 1 absent.
PUBLIC INPUT
     There was no public input.
SHARE OPTIONS FOR BOARD TECHNOLOGY
     Mr. Tyner shared with the Board different technology options for board use.  It is important legally for the Board to have their own computer device to receive and send board and school related emails.  This can also be used to utilize the handbook and board policies.  Decisions on the device will be made for the 2013-14 school year and Mrs. Murphy-Steinke will research for any grants that may be available for this purchase.
SECOND READING OF POLICIES #5000 & 6000’S

     Mr. Panzer, seconded by Mrs. Patterson, moved to adopt board policies #5000.  Motion carried:  6 ayes, 0 noes, 1 absent.

     Mrs. Patterson, seconded by Mr. Kraft, moved to adopt board policies #6000.  Motion carried:  6 ayes, 0 noes, 1 absent.

SHARE IDEAS ON OUR FUTURE REFERENDUM
     Mrs. Patterson shared with the Board the feedback that the committee received with our first referendum.  The committee will review the concerns and feedback and report back to the Board with their ideas and suggestions for our future referendum.
DISCUSSION/ACTION ON 2013-2014 STAFFING PROPOSAL
      Administrator Yoder shared with the Board a rough draft of staff reductions for the 2013-14 staffing proposal.  As we are aware even with a passed referendum we still will have over a $600,000 deficit. The district is still in the process of looking at insurance, other supplemental contracts of different duties that will affect these changes, and staffing needs based on enrollment
DISCUSSION/ACTION ON  CERTIFIED STAFF CONTRACTS
     After further Board discussion, Mrs. Patterson, seconded by Mrs. Murphy-Steinke, to table this motion until a special meeting scheduled on Thursday, April 25, 2013 starting with an executive session to discuss the 2013-14 certified staff proposal and reconvene to open session for the motion.  Motion carried:  6 ayes, 0 noes, 1 absent.
UPDATE ON THE STATE TRUST LOAN
     Administrator Yoder reviewed with the Board the process that will need to be taken to refinance our state trust loan.  We will need to post our meeting in the paper and hold a special meeting to vote on this loan.

     Mr. Panzer, seconded by Mrs. Patterson, moved to call a special meeting of the School District of Oakfield on Tuesday, May 7, 2013 at 7:00 p.m. to authorize the school board to refinance the state trust loan in the amount of $727,563.67 for the purpose of refinancing the BCPL Loan #2008100. Motion carried:  6 ayes, 0 noes, 1 absent.
     Mr. Panzer shared with the Board the reasons and concerns on why it is so important to take the max out on our loan to refinance with the lower rate.  It was encouraged to make the payments to free up money to be able to update our Jr/Sr High School.  After taking a tour of our high school it was very evident that these changes are very important for our school and learning environment.  This is a line of credit and we will only need to spend what the best bid will bring in.  This is also one time money. 
     Mr. Panzer, seconded by Mrs. Murphy-Steinke, moved to call a special meeting of the School District of Oakfield on Tuesday, May 7, 2013 at 7:00 p.m. to authorize the school board to borrow $270,000 for the purpose of financing the middle school renovation.  Motion carried:  6 ayes, 0 noes, 1 absent.
MIDDLE SCHOOL REMODEL UPDATE
     Mr. Nyhuis presented an update on the progress being made on the middle school remodel.  He had contact with Excel and met with the science teachers with their concerns and ideas with moving the science rooms.  Mr. Nyhuis presented a revised drawing of the blueprint.  Contractors have been notified.  Discussion took place with the curriculum for the middle school and the teachers will present at a future board meeting.
NATIONAL SCHOOL BOARD CONVENTION REPORT
     Mrs. Patterson shared her attendance at the National School Board Convention.  She thanked CESA 6 for sending her there.  
DISCUSSION ON LEGISLATIVE ISSUES
     Principal Heinzelman shared a few topics in the legislation including, state budget, vouchers, and the possible changes in a referendum election.
STUDENT REPRESENTATIVE REPORT

     No student representative report available.
ADMINISTRATOR REPORTS

     Administrator/Elementary Principal Yoder shared upcoming events including, 4K See you Later Alligator, upcoming field trips, staff appreciation on Wednesday, May 15 at 2:30 p.m., upcoming policy and ad hoc handbook meetings, and someone from the Reporter will be at both schools taking pictures for an article in the paper on what we have been doing in Oakfield.
     Principal Heinzelman shared events including, FFA had four person teams competing in state at UW Madison, the Horticulture class is doing a special project with the elementary students for Mother’s Day, greenhouse will be open May 1, 2013, Ag department will be planting trees with the village this Spring, Relay for Life team from Oakfield will be at the Lomira Relay for Life, FFA applied for a $10,000 grant and prom was last Saturday and went well.

MEETINGS

Next School Board meeting , April May 20, 2013, Oakfield Elementary School, 5:30 p.m.
ITEMS FOR NEXT AGENDA 
     State Trust Loan

Project Grill
     Policies

Bank of Oakfield – School to Work
     Middle School Remodel update

Co-valedictorians

     Certified Staff Resignation

New Daycare employee

     Health Insurance update

Budget update

     Referendum update

Personnel Committee for hiring

ADJOURN
     Mrs. Patterson, seconded by Mrs. Murphy-Steinke, moved to adjourn at 6:48 p.m.  Motion carried:  6 ayes, 0 noes, 1 absent.
Respectfully submitted by,

Jackie Hungerford, Board Secretary
